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[lpoekm « MacmepcKas NpoeKmoB U HOBbIX BUAOB YCAYT.
dopmupoBaHue baaronpussmHbiX ycaoBuli u AonoJiHUMesibHbIX
BO3MOXKHOCMeu A8 peaausdauuu npoeKmos U UHULUamus
>Xumesieu HoBropopackol obsiacmu, HanpaB/ieHHbIX HA peLueHue
couuanbHbIX Npobaem» peasusyemcs HoBropoacKum peruoHasibHbIM
obLecmeHHbIM ®oHaom CoaeticmBus Hekommepyeckum lNpoekmam
C ucnoJsib3oBaHuemM rpaHima lNpe3sugeHma Pocculickou Peaepavuu Ha
passBumue rpa>kaaHckoro obilecmasa, npegocmasiaeHHoro ®oHaom
npe3uJeHmcKux rpaHmos. LleHmp uHHoBauuu coluassHou cepsbl
Hosropoackou obiacmu Bbicmyriaem napmHyepom o
Memoau4ecKoMy U KOHCY/IbmAaLUOHHOMY COMPOBOXKAEHUIO
y4yacmHuKoB MacmepcKou.
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9 NPOEKTHbIX Fpynn :

- lononHUTEeNnbHOe obpasoBaHMe AeTen N MOJIoOEXM (6
MPOEKTOB)

- MpakTnyeckada peannsaumna CTyaeH4YeCKnUX NPoeKToB (1 NPOEeKT)
- MpoXxmnBaHmMe N 3aHATOCTb JIIOAEN C OrPaAHUYEHHbIMN

BO3MO>XHOCTAMU B COLLMYMeE (2 MPOeKTa)

7 TPYMM- B aKTUBHOM peXXxnme
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ConpoBoXaeHune B MacTepCKoOu:

-NMpepnocTtasneHne «egUHOro ooucar», CpeacTB KOMMYHUKaLNNA;
-MomMoLlb B opraHn3aunv BHYyTPUPUPMEHHOI 0 MEHEO)KMEHTA;
-MomMoLLb B MaHUPOBAHUN U NPOBEAEHUN MAPKETUHIOBbIX
nccnenoBaHUM U peLeHni;

-Momowb B pa3paboTke cTpaTerum pasBntus n busHec-
NJaHNPOBAHUS;

-KOHCynbTauum no byxrantepckomMy n npaBoBoMy
06CNyXNBaHUIO;

-KoHcynbTauum B nogbope n noaroToBke Kaapos;

;Flpﬁtme-c- AedWanabHbIE YCAYF.
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-ayAUT M OLLeHKa NMPOEKTOB,
-ONMMUCaHMe N aHaan3 NHONBUAYaJSIbHOWN
TPaAaeKToOPUN NMPOEKTOB,

-pa3paboTkKa pekomMeHaaLmnnm no
3KCNEepPTHOMY COMPOBOXOEHUIO
NPOLLECCOB COLMAILHOIO

MPOEKTUNPOBaAHUA A

npeanpnHMMaTes/IbCTBa

(Ha NpuMepe NPoeKTOoB).
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NHHOBALWIA

3a0a4n:

1. Pa3zpaboTaHbl hopMbl AMArHOCTUKWN, CaMOANArHOCTUKN U
NHOWBUAYAJIbHON TPAEKTOPUN NPOEKTA

2. Pa3paboTaH nnaH ayauTa NpPoeKToB

3.[MpoBeneH ayanT NPOEKTOB U NpoaHaIN3nNpPOBaHbI
NHOUBUAYAJIbHbIE TPAEKTOPUM 9 opraHmsauunm

4. Pa3paboTaHbl pekoMeHaaLunm rno aKCrnepTHOMY

COMPOBOXXOEHMIO
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JTanbl ayanTa NPOEKTOB:

1.Pa3paboTka MHCTpyMeHTapuda (MeToaos10rnn).
Pa3paboTka dbopMbl UHOMBUOYAJIbHOWN
TPAEKTOPUN MPOEKTA.

2. AHaNn3 neAaTeNbHOCTU MPOEKTHLIX FPYyMm.

3.Pa3paboTKa aHaNINTMYECKOro oT4yeTa
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-AHanNn3 JOKyMeHTaLumn no NnpoeKTam.

-AHKeTnpoBaHMe N UHTEepPBbIONPOBaHNE YHaCTHNKOB — KOMaHA
MPOEKTOB.

-PoTorpadpuda n aHanms goToMmaTepmnanos.

-becenbl (cobecenoBaHus) C y4aCTHUKaAMMW.

-CpaBHUTEJIbHbIV aHa/IN3 OaHHbIX.

-CTaTUCTNYECKNIN aHaNN3 OaHHbIX.

-2JiIeMeHThbl NoBeJeHYeCKoro ayaunTa.

-AHanuns3 nyonukayum B CMU (cetb HTEpHET).

-AHa/IN3 KOHTEHTa CTPaHWYeK B COLUMasIbHbIX CETAX U CanToB

YH4aCTHWMNKOB.

>
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MHHOBALMOHHOCTD:

dKTMBHOE NCINOJIb30BaHNE NHCTPYMEHTOB CaMOaHaJ1N3a

OoueHKa NnpoekKTa B KoOMTIJiekce C OLIEHKON NeATeNbHOCTU
OopraHmnMsauunnm B LLEJIOM

y4eT KOHKPETHbIX peasini BHELLHeN cpeabl

BbldBJIeHNEe obnacTen 4eaTeNIbHOCTU MPOEKTHbIX KOMaHL,
Tpebyuwmnx nsmeHeHuns, otpa>keHne s TPAEKTOPUW npoekTa

BblSABJIEHME TOYEK «DNIMXKanwero pa3BuUTUSA» MPOEKTOB

ayOUT NMPOEKTOB B KOMIMJIEKCE C ayANTOM CUCTEMBbI
COMPOBOXOEHUS
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MHHOBALKMIA

KpuTepum oueHKU NPoOeKTOoB
N MOKa3aTenn 3PpPEeKTUBHOCTHN :

> YCTOM4YMBOCTb NPOEKTOB (peasibHas BO3MOXKHOCTb MOJTy4YEHUS
3aKasa).

> O60pOoT (KONMYeCTBO yCayr).
> CTabubHbIN POCT AOXOO0B.
> POCT YUCNNIEHHOCTU 3aHATBIX.

> CnocobHOCTb onJia4mBaTb apeHay Ha OObIYHbIX YCAOBUAX NN
apeHaoBaTb CBOU OPUC.
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ABMUHKCTPATUBHO- A it =F aa e = TN A
ynpaenenyeckas Crparterus ,"‘:::::c;:;n r MapkeTuHrosas ( Ka nw“mm“"ﬁ “ﬁ:.p::::
cucrema cucrema o i cuctema cucTema
' & E Tl )C N NV
A M SN N A
-OpraHusayMoHHana -CUCTema yenei; -thuHaHcosoe -PbIHOYHAA Noauyus -NepcoHan; -MPON3BOACTBEHHO- -MHchopMaLmor
a; -CUNbHbIE U cnabkie COCTOSHKE; NPeAnpPUATHR; -KBanuukayma; TEXHOMOTMHECKUIA cucrema;
-Knioyessie CTOPOHbI; -Aebutopckas n -cnyx6a MapkeTuHra; -MatepuansHas u HaY4HO-TEXHWIECKNIA -CUCTeMa
nogpaspenexus; -BHELLHAs cpega; KpeauTOopcKan -M@TOAb! ynpaBneHus mopansHas noTeHuwan; KOMMYHIKALWE
-B3aMMOOTHOLUEHUS -OCHOBHbIe (hakTopsl 3340MKEHHOCTH; MEPKETUHIOM; MOTUBaLUS; -CUCTEMbI KauecTea; -KOMNBIITePKI
Mexay BO3/|EMCTBHR; -ynpaenetue -peknamHan -KynsTypa Tpyaa; ~TEXHONOrM ynpaBnexyecs
noapasaeneHusmm; -BO3MOXHOCTH U KanuTanom; AEATENBHOCTL,; -0ByueHue; npoueccsl; TeXHONOMMuec
-KapoBbie Yrposbi; -MUHUMUW3aLMA -BHYTPUMPMEHHBIA -KafpoBas NonuTuKa, -NOTMCTHKAE, npoueccos;
npoGnemsi; -purCKu; Hanoros; CTUnb; -HaiM W YBONbHEHME. -CMCTEMA OXPaHb! -cucTema
-MEeXaHumbl -CTpareryyeckas ~(PMHAHCOBbIE -cHcTema TpPyAa AENONPONIBC
NPUHATHS noauyms; WHCTPYMEHTBI; ueHooGpasoBaHus; ! W TEXHMKM -cucTema
PpeLeHui; -CTpaTeruyeckoe i -cHcTem: i AOKyMEHTOOL
-ynpaeneHyeckue nnaxuposaHue; .
npoueccsi; -CTpaTerus passuTuA.
-MeToab!
MapKeTHUHIa;
~GpHHaHCOBbIA
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NAEANOTIMMKA
CaMmuunalHuUuInka -

i seaerte Syxramrepexoro

cucrea

2. Kax on-xamuzacte padory Syxramrepa?

aNe ATHOCTHKA HATHA (IPOEKTa
Moay obyuenna | Baow/cucTeva/mpore | Bompocer Bumo ma Cratoma | Utojamme? | Uro
Bx07e BrIxoge maennocs
nm me
mIMeRRIOCE
Baarozaps
Kaxmy MoAys 4. Mapreta TXax Bamy p 0
_ commansoM cacTena 2.EcTs m y Bac c.1ysa vapreTunra? Kto n aue
Moaye 1.Commatzzoe Crparernsa 1. Bama connatLuan Mccns? mpoesTHposasm B Y EKIHN BEINOTEAET?
IpOeKTHpOEaHHE K 2.Ecs am y Bac cuctema neteii? OBosmasste, commasEoN H
IPEANPHEIATE ThCTEO noxanyiicra. mpeampEEmATET:CTR 4. Kax mayaere primok’
(Beezerme = Teuy) 3.Kax onennsacre CHIbHIe I CTABER CTOPOHEI? 5. Kakite KaHA.Th! IPOJBILKEHIS HCIOTBIyeTE?
4. Kakne Buame yrposs! s BHemseii cpex 6. 3K.TH0%eH LI TH KOHTPAKTLI (A0T0BOPH)?
5. au cTpa; 7. Pa3paGoTan n BEYTPHQEPMEHHEI CTHIE?
6.EcTs an y Bac cTpaTerna pasenTia? 8.Kax paccumThmacte memy
9.Kax pa3paGaTsIBaeTe aCCOPTHMERTHYIO
Moay1s 2. C i | I 1. Karor Bam mpoayrt? 'l‘l‘]“;"‘ nil 5
D - . HsieeTe 2 paspa 6oTamRyIo MapeTHAT 0B Y10
TpoAyRT. Comamaan TeXHOJOTHHeCKaR 2.C Iy Py iiTe, HOAATY HCTR, Y crpaermo? pasp N o N
yeayra. Texsonorms cncreda TOproBoe mpexToAeHme? (C YIETOM HEHEOCTH, :
TPOH3EO/ICTEA CONHATEHEX «50.1m» KIMEHTOB) Moays 5. Beeaermes Agvmmuctpatmemo- | 1. EcTs 1m y Bac papaGoTaHHas o praEmzamEoR Ha %
yeayr 3.Paspaborana am y Bac cucTesa Kasectea? cucteny | yrps crpyxrypa?
4.B 9en BHINTe HEHOBANMOBHOCTE? ‘B3aEMOpeiicTENE DYHKINE | cmcTema 2. TepeancamTe, moAaxyii cTa, K10 9eEbIe
Tlormernxa? H MeTOJM MeHE TR CHTa. nopasgeemms?
6. Oxpana Tpyaa? 3. KaKoBbI 0CHOBHEIE KAIPOEBIE IPODACMEL?
7. Texanka GezomacsocTa? 4.0 i
8. EcTh N CTpATerHs IPONIBOJCTERHEO- 5. Hazoeute, noxaryiicra, ocaosasie
TEXHOIOTHYECKOro PAIBUTHA /1IN 0GR OB HIA? ¥IpaB1eRYeCKNE NPONECCH I KAK ORI
HIMEHH.THCH?
E 3. Commmece | Cacreva 1. C rev paanmoneficTeyere? § Kaxon Bam cruas yupa e/ ameperaa?
Ceresoe i n | 2.Ectsam napraeps: no Smsmecy? ey T TPy eHTOM ACTempoRani
q noamoMomiE?
3. BOBTedeHBI T EO.T0HTepkI? A
by 8. KaKmy 05pa3oM NPONCXOTHT pacmpetetenme
Koomepamz. 4. BOBIETEHL TN CTYAHTRI? saacta?
KnacTepransz, 5. Kak BbicTpamBaeTe B3amMoelicTNe ¢ OpranaMm 9 Kaxona Baima opranmanmonsas ky151ypa?
CONMATEHAS JKOHOMHER BaacT? e
A a7
6.Kax BLICTPANEAeTe B32MMOOTHOMIER TS C Jsana 1y Bac Komanza? Kagposas cacrea | 1. EcTs 1m y Bac HepCOHATH CROBKO?
KomTparenTamm? Bt ania Kaxos y .
ITp: <mBacTe CmemmaTmCToB? 2Kaxos yposen: Ksaamjukanun Bamero
e crennamcTos? e ere ek Bameit
$. Cooopviposasa i v Bac xazposas morrn . Yro soere cxazats o cucrene Bameit
9. Kak 0pranm3oBan OpueM Ha padory? b
P P pasom 4. OSywacTecs am cam n ofyraere
Moays 6 T.Kaxe

vaera 3. PaGoTaere mu ¢ GromaeTHbnN cpeacTsavu?
4. Toarysaere 1w yx0neTBOpssomuii Bac 105012
Kaxofi, ecTn He cexper?
5. Ects am y Bac 3270 TaenHEOCTS?
6. MuEEME3HPOBAHLI TH HaTorn?
7. Aveete 1 Bui paspaGoTamuyio GuEamcoByio
cTpatermio?
Moays Hudopvannonno- | 1. Tro MoaeTe ckasaTh 0 Bamell NEGOPMALNORHOR
y cucTene?
composo&TeHHe cacreya 2. %10 MoeTe ckasaTh 0 Bameii cuctene
CATE THHOCTH COHATHHOTO KOMMYHNKamu?
TIOSKTA H COHATEEOTO ERY 2 ¥ n
TpeAnpHsTHEL TEXHO0 T 9ECKIX NpOIeccon?

4. Ecrs m'y Bac €HCTeMA Te10IpONIR0ACTES?
5.Vuparsere m Bit 10KyMeRTo050pOTOM?
5. m But ectn

‘HEBIe ocofeHHOCTE
commamsHoTO
DpoexTHpORAHEAH

Moayw 8. pasossie 1

1.1

npaBoBas cucTema

oBecnesenme Bameii resTeTHEOCTE B HeT0M?
2. Kaxie BUA51 10F0BOPHEI OTHOMmEHM
memoTs3yeTe?

Busoast s neon

T.Cuaere T CRoe peAUpHATHE ¥ CTORTNEEI Ha
phinke?
2. Tomoanme m ceomy

yeayr?
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npobnem/3apay npoeKTa

Tabmuma Ne3 OneHka KOHKpETHBIX Mpo0aeM/3a1ad MpoeKTay
#

Ne
B10Ka

XapaKRTepHCTHRA

Ha Bxo0ae

Ha ebIxome KOHKPE’[HHE npeNI0AReHHA

1. OGopynoBaHue

TMprobperenne?
MonTamx?
Hananra?
ObenyxuBanue?

3anoanume,
noxcatylicmd, € MoKy
3PEHIUA KOHKDEMHBIX
sa0ay

3anoanume,
noxcatyiemd, ¢ MoKy
3PEHIUA KOHKDEMHBIX
3a0ay

2. IloMemenHe

Cobersennoe?
Apenna?
Pentont?

3.IIepconan/Komanaa

omcr?

Otéop?

IIprem Ha paboTy?
O6yuenne?

Opranu3anusa npousBoAcTBa’?

4.IIpoexTHasE
JAOKYMeHTAIHS

Paspaboranbl npoerTbI?
¥YTBepaIeHB] NPOeKTbIT
TIpoexTHas TOKYMEHTANHES B
HHCTAHOHSX? T.1.7

5.IIpaBosoe ooprnenne

3aperncTpupopana gopma?
Paspaboranel TOKyMeHTBI?
Toayaens! paspemenns?
Janenzun?

6.CHadmenne

Bblﬁpaﬂbl NoCTaBIHKHT
3aRTI09eHEI ROHTPARTBI?
OpraHH30BaHBI 3aRYNKHA?

7.CoBIT

H3zyqeH peIHOK?
IleperoBopei?
MapreTHET?

3arT0YeHHe KOHTPAKTOB ?
Vnaroera?

8.HudpacTpyrrypan
KOMMYHHKAIHE

Cea3p?
DIeKTpoIHepTHA?
TentocHabmenne?
Boaocrabmenne?

9.3K0oHOMHKA H cHpoc

IloaTeepaaen u cupoc?
Mogenn moHeTH3amEH?

10. KoBKypeHTBI H
PHIHOK

Caenan aHATH3 KOHKYPeHTOB?
OneHka MeJIeBOT0 CETMeHTa PhIHKAT
Ilpoaemxenne?

11.Ipyroe

10. BeiBoasl B me1oM

UAEANOT KA

CaMoaMarHoCTukKa KOHKpPeTHbIX
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OueHkKa Haubonee ocTpbIX Npodbnem
npuv peaavsauum npoeKToB/ynpaBJ/ieHUuu
opraHmsauuvem

Tabdmamma NeS Tpu HanOo0Iee OCTPRIX IPOOIEME]

IIpobaemer Bosmo:xHBIE BADHAHTEI pelIe HHH Peromennanun/TIpennomenns IlpaMeuanns
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ObLwwme npodnemsl (pakTOpbI):

- HeobxoAMMOCTb NepBOHaAYaIbHOM

drHaHcoBOW MoANEePXKKN HAYNHAHUN

(broa)KeTHble cybcnanm/CnoHCOPCKas MOMOLLb Ha Ha4YaJIbHOM

3Tane);
-HeOCTaTO4YHadA nepBOHaqaanaﬂ

MapKeTMHroeada npopaboTaHHOCTbL NPoOEKTa
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MHpuBuayasibHbIX aHANU3

YCNEeLHOCTU NPOEKTOB
Kputepum:

- yCTOIZHMBOCTb (peasibHas BO3MOXHOCTb MoJly4eHuns

3akKa3a)

-0060pOT (KOIMYECTBO YCNYI)
- CTabunbHbIN POCT OO0X04a

- POCT HNCNTEHHOCTWM 3aHATbIX

>
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HOMMAR HEKOMMEPYECKAR OPFAHHI
TEPPNT@FINA COUWAAI:HHX
MHHOBAUKMIK

NAEANOTUKA

TPeHUHr-ueHTp «Mpeanoruka»
Nl be>xoBeL B.3.

Pesrone 1
Tpenmer-nentp «Haeanomas M1 Eegopen B.3.

Kparepan speacers mpoexTa:

Veroiamsocrs (peansmarsoneosroCcTe nonyMsrms saxass): B paumax nposkra npeanarastes
8030 CHEKT TPEEOET 02, CAAGIRED U, P EESICITIC: EYPE0E 0 IEIXOSOTEM SIMIEOCTH

1o anz .m0 masemoe,
KiyPcats moMoe TIROMY I FEA0E03Y PETNTINO oMY AP e —— - ———
4705 Py it pocT umena y
oy samaTHE IO 06 atoryT empocox,

v v abuTy veTy i cipoc Ha  anz
2 BoTopE meofr o T ” )
Koo AZA0ERE H TSI 0! GECERDS TREHMET OB I nog.

Eesmmoe, 1 EoEYD [ ———
[ —— —

REMETHIORATRY, By o Epuzca =2 00, 9TO
"

pesyAETETHEHOCTE paloTe

Kosuenwmapui: Oduuse uz nymeii NOSSUsRIS MPUSIEXAMETEHOTMI YETVE MOHCERt Goints
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pasusx sopodax. u o ausy mos. u 0B smpuearice ywe wpes 13 woa TE
o op. & usiom — oussudna, no nposxmy Ulkoa dx

desovax — nowa nem

OSopor i yeayr). s o ¥ ¥ORYT B NPHEQ JMICE, 0THAKD
OTSFEN DYROBO THTATE TP OSKTA TOBODAT 05 ¥ A0ETSTEOP=REOCTH o5 seMmIT mpoas: «Bepocio
=meR0 mpoaEE vemyT pasa & 2u, «Cnpoc o ATEsp e, o MHATAT 38 YORYTYR

Crafumemedt poet 2ox03a: ¢Joxod Expoc & TP pazay. PyEosoauTen: npossTa ToE0RERS
pamrpos AoxOTA

Pocs smcxsms enn ssaemess: Kowass suposae 3 30 § wenome, u, easayer aofamume,

105ENTOTCR RHOTH € HOERAM 174 NOSKTE m

CPIEEATROMY TEOPTICTEY, TT0 82T BOTMOAHOCTE D0 0 SpamTe npeanaracae veym. [lo-
zmp xomamTa 2 :

Odmaxo rno e wucs npofiei, S03u0 Ko, MIKUPLA

PACUPRATE MPOSKH. TU SXUMAR. MO & REM SICYICTISYHOT RAKLS- 1460 SONCHHE CHEYLATLCTE
R so1io 3 Ry peieun e napIOASpeniso. SMpasaens KeG0 TN PO MO K3
5 ‘nowa e mpevem caoxxail odnana no aepe pacma eusbeacen pocm

KOATEKNMIUEA, U HETAMETEHD YHCE CEINAL ESOHUNS HUATEHMIE HIEUEHIIS PV PUP OSANIA
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AHO ooz Commmas e rop e Pz
Kparepun jpenoers npoexra: i n .
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N eTcKasa nH)XXeHepHasa wkKona «Kabs3wka»
OO0 «ApXntTexHnkKa»

Pesrome 4

JeTckan HEXeHepHaR mwkoaa «Jafnrka» Ma10ro HHHOEAUHOHHOTO
npexnpuataa 000 d

KpHTepHH 3peaocTH NpoeKTa:

Yeroir b(peaThHaE “Th IOy IEHER 33Ka53)° TparT $ora
CORSHCTERA PRSEHTEIC MATHX GopM Ipe/IpHATHE E RayTHO-Texmmeckol obepa,
OcofeHR0CTS BOSX IPOSETOR, KOTOPHIE COOTELTCTEYEOT nepeurto HTH, & ToM, 710
HX MOGEEO FOMMERIEE (Th. CTENOBATETHED, YEED TH E TH
PeaIB HOrO IOy TeRiA 3aK2308 ecTh. Ha ceroma 5 ropoge peamsyerca oxomo 30
mporpany JOY TexERUeckol HaIp2E ISHEOCTE, KOTOPEIME, IO O HITHZThERDM
IZHEBDM, OXEETEHO 00T 2,5 TRICAT MEOTHEEROE S MpEepro 20-23 mhicaw
Oxrzro 10 % - AEEC EETOCTATOUEOS KOMHUECTED C YHSTOM 3212° IpOQopHERT N
HPOCTOM HETEDECE BRITYCKRENOE K TEXHHUSCKEM CISHATHEOCTAM. Tak 910 —
TOTPEJHDCTE £CTh, :.\choH Eun'po.. £CTh TH OCOSHARHELE ma’r_mcnu..uﬁm
CIpOT HaceTeEMR

TLHOH, ITpu 31mMOM US OCPIGTE KEX WeChiy Golee-MeHes
UISECHNOE U CINABUTE HOE HOTOXNCEHUE Hal pwme 3 AHUMCDO M 60820 mpu V%
i

Koxouenmapui: ITposkm SMUCHISQEMCA & NPOZPAMMEY, MOMEPUITEHO U
AOMURNCIPAMUSHG ROSOENCNSARMELS 20CYOQpCIEoM, SMo — czpsa:n'uu PECYE,
KOMOPEIM ZPEX HE EOCHOTES . Ho smom ad i pecypec Hado
SHEPIUNHG UCROTEIOSEME, Npexcde ecezo — R yepeepmﬁux NOMEHYUATEHOZO
enpoca € peamruil — ecAavecxue woy, FOMRYpCH, cmunewduy odapenHd
nodpocmran u m.AJax ume epawomﬁuu m@gmm (cx. Huswe) xopows, a
e Gul HyHCEH Zpc wii chey m no PR, Pl Moxcem p
marie ¢ GIOANCEMHELMY U J\o.uucpleam MMU CHIPYEHIYPEMY

OfopoT (koamuecreo yeayr). Haceroass 6 «xoETparesToss (7o S8 310 B2
suamETe). OObeM oM DPOILE PYECEOIHTETh naonajméﬁmm TPOITER
TTYTH JOMOIEHTETEHOTD 00p: ECTB — SIHATHE 10 ABTOPCKOE mporpane
TPOBOIATCA B MEHBIITHE oﬁ'be\!ax_ TEN XOTETOCh Oht PYEOBOTHTETHO.
Ty saEATER E o0 ApyTEM nporpavan Jercrol HEeRepHOE RO « K
CyZA 0o focTymEol mEgopuams B cers Hereprer. 3anzuz «apocto
MaCITa0HPOBATH GHIHECH

Koymewmapuii; L1500 PyRoso0umEeT SUSUN & HIOM, YMIOGL (HAVHUMEC
d i g FEIMCR, HACKOTE KO MOXCHO

ROHAME, HECKO: 7 ii HPOOGHC, HACKOTER

Crabuannei poct Joxoaa; PyroB0IHTeT: 0TMEI2eT «CT20TS BRI POCT JOX0I08)
mpossa TpzeT ©osrz cotefieTEMR PaSBITII My GopM IpeImpERTHS: & Haywm0-
Texseckof ogepe s paIepe 3 3K, PyGTei A1 IPOGIENY ORIAT. TERYIIR
PACXO7I0E, BO TI0CTZERT 32129y ELITHE2 JOX0, TOSEOIAEOII: OTP2EI2Th
EA0ESEHR

PoCT HHCTEHROCTH SARATEIN SIT0 4 BEPTYATE FED: COTPY RIS 1270 <6 (77)
PeRNLEEDG, B MHCIE KOTOPB JyATaTTep. COTPYARING 00TataioT Keofxomatol
. —— D,maw <HCTO COTPYIEEKOE PYKOBOINTET: CTacT

GiTeMEL, or 1 POCT INTara
OHOTMEU28T, & HEUeM [VIATHTBY, T.€., EHIHMO, HEEOSMOED IPeI0RHTE
CIRNEATHCTEM JOCTORERIH YPOBEHD OIUT2TH TPYAA. B KauecTee MOTHE 2rmE
BBICTYTIEIOT IEPCIEETEES IPOSKTE

li: MooKCam, 68 eﬁuu@'uzmpaﬁom acmoeh'mauu.
nanpuep, 8 paiax npmmm? Ha’amcuah'apoe Wam_

anpoers
«paouan cuias? T Bonammstas s J\'an'cm;ua'ﬁ,ﬁm@' npoermy?

C ARMMEBATS APERAY: P
R, iy - pedyeTca

Koanrerrapuit TeficTwmemsuo T nocToxmmi cobcrsemmri odue meoSxomad? A
IUIOMIATEE [L14 TPOESIEHEA SAHATHHE, MOKET, BOECEX CMBICTIX BHTOIHES
HCTITB30BATE H2 GCHOBE COIHEATRHOTO MapTHEpCTEaT

B uHCcae IPYTHY BaiHBIX H3MEHEHHH B POSKTE 32 B PEMEHH HAXOAICHHS §
Macrepero

- «Tlepeme 0T TPOTYETOSOT0 METIIERER K CTPATErHTeckoMy passrTmo. [IprmTo
ORIMaRTR TPOIYKTa, REATACH CTATAR QGRSFAREA KK H KYT2 €10 (IBETaTEM)
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obecneynt Hanbosee oyTUMBbIE YCNEXU B Pa3BUTUN
NpoeKTa



DoHA coAencTBuA AN\

HeKOMMep4eCKUM NpoekTaMm E{J LI.M CC g‘é’g;%ﬁaﬁCKOH
MHHOBAUWIA

Tabauma Ne6 ITpodHIL OpOeKTa
£

Mo, HHAHBAIYAJIbHOH KadecTBeHHBIE H KOJIHYeCTBEHHbIE H3MEHEHHH NPOEKTA IIpaMedaHnd
TPaeKTOPHH OpPOeKTHOH
KOMAHIBI
Kpamwroe onucanue Ha Bxoae
UHOUGUAVATLHOU MPaeximopuu
NpoexKmda 8 Yyelom Ha BEIX0JE
1.¥CTAHOBJIEHHE H
NoJJep-KaHHe KOHTAKTOB H
CBA3eH
2.30HBI pPA3BHTHA:
1. PeiHO4YHAA COCTABIAKIIAL
2.00paszoeaTenbHan
COCTABIAIOIAL
2.3 . KomaH Hada H
KOMMYHHKATHEHAS
COCTABI4IOIIHE
2.4 Npyrue

2.
2.

3.00pazopaHHe H OeIH

4. MoTHBADHA

S.TpaHcaanua

6. laHaMHKA
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HOBIFOPOACKOW
OBAACTH -

TEPPNT@PUNA COUMAABHBIX

€HUHTI-UeHTp «M1peanoruka»
I be>xoBeL B.3.

Io.aa RHINERIY A IBHOE
TpPaeKTOPHHE OPOeKTHOI
KOMaHJIB

Ka9ecTEeHHBIE H KOIHYECTECHHBIE H3IMEHEHISA opoeKTa

IIpamedanna

Kpamxoe onucarue
UHOUSUIVATEHO L MPaexmopul
npoexma e yeioM

Ha Bxoge — ceprhesHeli ONEIT OKasaHHA YCIVT B Ka9ecTBe
pemeTHTOpa (4 Toja), MpoEefeHHS OOVYAMOMEX MEpONpPHATHH,
TPCHHHIOE. CEMHHAPOE, YCIYT E CHepe VIPAEICHYECKOTO
koHcanTHEra. CONPOTHENCHHE, HEVECPCHHOCTE (HEECIaHHE) B
IIOCKOCTH CONHATBHOIC NAPTHEPCTEA, HOBEIX CBA3EH, MPABOER H
(HHAHCOEEIX ACHEKTOE EeicHHA OH3Heca. Hemenanue EEXOJHIE B
20HY BEHIHMOCTH, CIPax OCYKISHHA.

Ha ppixoae — yrnyOHIOCE IOHEMAaHHE MEHCCHH H 33739 NPOEKTa,
HITaTO (OPMHpOBAHHE CTPATETHH PAIBHTHA, NPOpPa0aTHEATCE
BapHAHTEL ¢ VIETOM MEHAIOMEroCH OKPYEEHHA H BOSMOZKHOCTEH
TMAPTHEPCTEA.

E33HMOJCHCTEHA ¢ OPTAHH3AIHAMH PAa3THYHOH BeJOMCTECHHOH
NOJYHHEHHOCTH, GOpM COGCTECHHOCTH H T.IL.

2.3. KoMaHIa pacIIHpAeTCA, HAYaTO COTPYIHEIECTED HA OCHOEE
EpEMEHHEX TPYAOELX JOTOEOPOE H aVTCOpCHETA. [lnammpyercs
VESNHUEHHE H PA3BHTHe KoMaHAE ¢ 2019 roga. PexoMmeraveTcs
TAICKE PACCMOTPETh BOSMOKHOCTH KOONEPAITHH (IAPTHEPCTBA).

1.¥cTaHOBIEHHE H
noJjep:kaHHe KOHTAKTOR 0
cEfzel

3a BpeMsA aKcelIepallHH TPOEKTa HIMEHHIOCH OTHONEHHE
PYEOBOJHTRNIE K NAPTHEPCKHM CEA2AM. OCO2HAHHE NOTEHIHATEHOH
[eHHOCTH, IOHCK IAPTHEPOB, NepeJada Ha AV TCODCHET 0T/ e TbHEIX
EHJOE paboT.

2.30HBI pA3BHTHA:

2.1. PerlHO9HAS COCTARIAIOM AR
2.2.00pazoBaTeTbHA
COCTABNAIOMAR

2.3 KoMaHIHAA H
KOMMYVHHKATHEHAR
COCTABNAIONIHE

2.4 IOpvyrae

2.1 OGopoT H Z0X0IHOCTE IO IWIATHEMM Vorayras HIT mpakTHaecks
He H3MeHHTHCEh. PYKOEOJHTeIb HeCTe yeT H Te CTHPYET pasHIHER
GOpMEl DPAIEHTHA MpoekTa. HeoOXOOHME MAapPKETHHIOEEIE
HCCIEAOBAHHA, BOIMOXHO — OONee AKTHEHO: MNPOJBIHEHHE
OpOOVETA.

2.2 PexoMeHIVeTCA JanbHeilee MOBRIISHHE EOMIETEHTHOCTH
PVEOEOOHTEN NPOEETA B 00NACTH MAPKeTHHTA VCIVT (C VIETOM
npodHIE OpoekTa), a Takke HIVICHHE H NPakTHEA B 00IAacTH
CONHATBHOTO  MAPTHEPCTEA, KOONEPAUHH, MAPTHEPCKOTO

3. OfpazoBaHue H NeTH

TlonydeHsl H NPHMEHAIOTCE 3HAHHA 10  CONHATLHOMY
NPOEKTHPOBAHHIY B NPEINpPHHEMATETBCTEE,  KOOIEPAIHH,
CONHATEHOMY MHapTHEPCIBY. YrnyOneHH! 3HAHHA B 0O0NacTH
(HHAHCOEOH rPaMOTHOCTH.

PexoMeHAyeTCE  JanbHeHmas MpakTHEA B obIacTaEx
BlaEMOTeHicTRES H KOOTIEPAITHH, HED 0pMAHOHHOTD
COTPOEOEICHHER JeATENBHOCTH, HOPMATHEHO-TIDAEOEOH

TOKYMEHTAITHH.
PekoMeHIVETCE TAakKe VIIVONTEHHO 33HATECE BOMPOCAMH
MapKeTHHTa H NpPOJIBIKEHHS NMPOAYKTAa. Bo3MOXHO, TpedyveTcs
KOHCYNBTAIHA SKCTIEpTa B OOGMACTH MAapKeTHHTa NOJOOHEIX
NPOAVETOE H VCIYT.

4 MoTuRannsa

PYKOEOJHIENE YECPEE B ERICOKOM KadeCTEE MPeJOCTaBIAeMEIX
OpPOXYKIOE H YeAyr, MOTHEHDOEAH HA NOHCK HaHOOMee
s dekTHEHEX GOPM HX NPeIoCTaBIeHHA.

S.Tpascasnons

TIpoekT AeMOECTPHPYET APYTHEM YIaCTEHKaM MacTepckol Ipeep
2aGOTE O EBICOKQ) KadecTEa NpeATaraeMoro NpoiykTa. Omsr
OOCTOAHHO TPAHCAHPYeICA B DaslHIHEIX (OpPMax O9HOTO
E33HMOACHCTERE (KOHQEPEHIHE, KPYIIHEe CTONEL OOYTaromIHE
MEpPOTPHATHA H T.0.).

6.JJuEaMEKa

3a EpEMA AKCENICPAalHH MPOEKTa MPOH30MIIA OINEEKA MPOEKIA C
TOYEH 3PEHHA MEPCOEKTHEHOCTH OaneHeimed PpeaTHIANHH,
HAaMEYEHEl OCHOEHEIC HAMPAEICHHA DASEHTHA.
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UAEANOT KA

««LLKonap»: 0a30BbIX KYPC NOATOTOBKMU K
O nErN» HPOO TeBopyeckun LieHTp
«Tepputopuna ycnexa

Moas nEINERTY 2 TEHOT KadecTEeHHEIE H KOIH9eCTECHHBIE H3IMEeHeHIA NPOeKTa Mpumedanns
TpaeKTOPHH OpoeKTHO
KOMaHIEI
Kpamwoe onucanue Ha exoge: [TpoexT «IlIkonap» ocymectenanca ¢ 2017 roga. Yucmo
uHdusudyaroli mpaexmopuy | knHeHTOE B 2017-18 yuebHoM rogy cocTaemo 100 =enoeex
HPOEKma & YEToM PYEOEOJHTENE COMHEBANCHE E PEHOYHOH VcTOHIHEOCTH H
OEVIAEMOCTH IPOEETA.
Ha BeIX0Je: 3HAYHTENEHEI pocT YeTOHYHEOCTH H OKVIAEMOCTH;
NOAIep&EA MECTHOH AIMHHHCTpalHe#d H OpraHaMH VIPaBIeHHA
oOpaioBaHHeM. YIy4mIeHHe HMHIXA OpPTaHH3alHH B I71a3ax
HAceTeHHA. POCT MHCIA 33HATEX — MeJaroros NPeANeHCHOEHOTO B
MeHCHOHHOTO BO3ZPAcTa.
1.¥craHOR.IeHHE H 3aKmoIeHo COTTalleH e c KOMHTETOM o00pa3oBaHHE
noJJepikaHHe KOHTAKTOE H AQMHEHHCTpanEE JyJOBCKOTQ MYHHIUHNATBHOTO paffoma o
ceAzeil E3aHMOJeHCTEHH, PAa3EHEAKTCA NAPTHEPCEHE CEAZH ¢ KOHEP e THEIMH 2.4 lipyrue 2.3. PaseuTHE XOMAHAE! HJET, CIEAYET YACNHT: BHHMAHHE
00pa30BATENBHEIME VIPEKICHHAME. [IpOAVETHEREE KOHTAKTH C Pa3padoTie IPONENYP KOMARTHOTO IPHAATHT PEIIe HH H/HITH HHEN
= = MEDONPHATHH IO MOJIEPHAHHK MOTHEAIHH "LIEHOE KOMAaHIEL
MyHHOHEATSHOR AIMEHHCTpanHeR. 3. OdpaszoBaHNe 0 MeIH IlooTy9eHEl H OPHMEHAKTCA 3HAHHA 10  CONHATBHOMY
2.30HEI Pa3BOTHA: 2.1. HPOO TII «TeppHTOpHEA yCIexa» YCOCIIHO PEATHIYET Y CIVIH OPOEKTHPOEAHHIO M COUHANBHOMY [peINpHHHMATEILCTEY,
2.1. PeIHOYHAA COCTABIMOMAnA | ceMeHHOro J0CYTa H JONOIHHTeIsHOTO 00pasosarua ¢ 2016 roga. VIOyGIeHH 3HAEMR B  OOTACTAX  HODMATHEHO-IPABOEOTO
2.2.00pazoeaTensHas Yrcno yoayT H EnHeHToE TI] B menom H npoekTa «lllkonaps za ofecnedeHHs JeSTelbHOCTH, B3aHMO/IeficTERT H KOOIePaNHHE.
COCTARIAIOMAR BpeM# NpeOEEaHHEA B MacTepckoH BEIpocto. PacTyT 10xXoJsL PeroMeHIVeTCE JanbHeHIIee HIVICHHE H IPakTHEL B OODIACTH
2.3 KoMaHnHagZ H 2.2 PexoMeHOyeTCHE JansHeHmee NOBEIIEHHe KOMOETEHTHOCTH MapKeTHHTOBBIX HCC/T€10BaHMi, (PHHAHCOBOIO [IAHHPOBAHHA.
KOMMVHHEATHEHASA PYKOBOJHTENA OPOEKTa B 001acTH QOpMHEpORaHHA DHHAHCOBOH H 4 MoTneannsa OTMe9aeTCH BEICOKAR MOTHEAITHA DYKOEOTHTENR K CONHATEHOMY
COCTABRIAIONIHE MapEeTHHTOBOI CTPaTerHH MIATHEX VCIVT OPTaHH3alHH. OpEMPHHEANMATETRCTEY. _ _
Jn2 y4acTHEEOE MacTepckoH 3TOT OPOEKT — IPHMEP VCIOEMHOH

5. Tpancannus

peanmHIAOHH  HISH  COUHATBEHOTO  OpeJNpHHHEMATeNbCTEA,
HANpaBIeHHOIO Ha TPYACYCTPOHCTEO NI0el NPeINeECHOHEOTQ B
NeHCHOHEOLO EBO3PACTa € Yy9eTOM HX KBANHOHKAOHH H
noTpedHOCTeH MECTHOTO HACEIEHHA.

6. JuaaMuKa

3a BpeM# AKCENEPAlUHH MPOSKTa NPOHIOMIIO O(QOpMICHHE EHIA
JeATeNEHOCTH KAk MpoekTa B 00JAacTH  COIHANEHOTO
TpeANpPHEEMATENBCTEA, €T0 KOMHYECTECHERH POCT, ONpPeAeleHk
HapboIee MepCIEKTHEHEIE PECYPCEl pOCTA.
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«MOHTeccopu oepeBHA»

NIl EpemeeBa N.A.

IMoasa HEABBHEAY A.TBHOI
TpaeKTOPHH OPOeKTHOIT
KOMAHIBI

KadecTBeHHBIE H KO TH9eCTEeHHEBIE H3IMEHEHHA opoeKTa

IIpumedanna

Kpamroe onucanue
HHOUS UV ATBHO U MPASKINOD LN
MDOEKING 6 UETOM

Ha exogze — ¢ 2013 roga mpoekT [AeHCTEYeT B dopMate
Pa3BHBAKIIErocs NeHTPA. KTHeHTaMH ZBnaioTcd 30-35 cemefi. Omerr
PVEOBOIHTENA, IeJaroTHIeCKHH CTa, HATHIHE KOMAHIEL, BRICOKAA
MOTHEAITHA, ONTHMATLHOE PEIIeHHe 0 apeHIe ToMenTeHHA. [IpoekT
«MOHTECCOPH JepeEHA» IOKA He 0D OpMIEH.

Ha BmIX0Je — VEPeNHIACE PEIHOYHAA mozHmma MII, yroy0HIoCE
NOHHMAaHHe MHCCHH H 337a€ 33fBIeHHOTO OpOeKTa, YTOTHARTICH
CTPATErHA €70 PEaTHIANHEE. II0HCK HapTHEPOE (E TOM 4HCIIE E PAMEAX
MeXaHHIMA JaCTHO-TOCVIAPCTECHHOID NAPTHEPCTERA).

1.¥cTaHOB.IEHHE H
DoJJep:RaHNE KOHTAKTOR H
ceA3eil

PYEOEOIHTENE NPOEKTA OCO3HANA P eHMVITECTEA IAPTHEP CTEA, HITET
TOYKH CONPHEOCHOBEHHA C OPraHH3aUHAMH TOCYI3APCTBEHHOTO H
HEroCyIapCIBeHHOIO CEKTOpa; MOABHIHCE OOCTOAHHEIE DAPTHEPEL —
AHO «Jom ComHbaw, x1y0o «BuecTe ¢ MaMoii» H Op. Y9acTHe B
MOCKOBCKOM aKCelepaTope.

GOpPMHDOBAHHIO  OPrAHHIANHOHHOH  CTIDYETYDEL  pazpadoTke
IpoueAyp KOMaHIHOTO NPHHATHA DENICHHA (E T.9. — NOPHHATHE
pEelIEHHE E pAMEaX KIACTEpa) H/EIH HHEX MEpPONPHATHE OO
TOIAEPEAHNIO MOTHEAINH 1€HOE KOMAH/EL

2.4, VcnomHeHEHe CTPVEIVP OPTaHH3alEE H €€ VCIVT Tpedyer
PazEHTHA CHCTEMEL JeTONPOHIECICTEA.

2.30HbI pa3BEHTHA:

2.1. PrHOYHAS COCTARIAOM AR
2.2.00pazoBaTensHaA
COCTARMAIOMAT

2.3 KomaHOHA% H
EOMMVHHEATHEHAT
COCTARNAIOIIHE

2.4. OpvrEe

2.1. Tlpoekr «MoHTeccopE-HoM» VememHEo peanHsverca ¢ 2016
roja. UHeno YeIIvT 3a BpeMa NpedBIBAHES B MACTEPCEOH BRIPOCTO € 3
1o 7. IIo CpaBHEHHN C MPONITEM TOZOM FHCIO KTHEHTOE EHIPOCIO.
Hoermi mpoekT, «MoHIeCCOPH-IEPEEHA», CONHATBRHO EAKEH, HO
TpedVeT cephbelHEIX MApEeTHHTOBEIX HCCIeJZOBAHHH H pazpadoTEH
HHAHCOROH CTPATErHE.

2.2 PeroMeHIVETCH JanbHEHIIee MNOBBIIEHHE KOMIETEHTHOCTH
PYEQEQIHTENA NPOEKTA B 00NACTH CONHANEHOTO NPOEKTHPOEAHHE H
topmHEpoRaHEs GHHAHCOBOH CTPATETHH C VIETOM MHOTOOOpazHA
EBOZMOZHEX DOPM NPHEIEYeHIT PECVPCOE 114 COUHAEHD 3HATHMELX
NpPOEKTOE.

2.5. PasenTtHe

EOMAHOBRI HIAET, CIEOVET VIEJIHTH EHHMAHHE

3.00pazoeaHHe H HeTH

TlomydeHEl H TNPHMEHAKTCA  3HAHHA MO0  CONHATBHOMY
TPOEKTEPOEAHH B MPEINPHEEMATENCTEE, YINYOIeHE SHAHEE MO
(HHAHCOEOMY ITAHHPOBAHHIO.

PerxoMmeHIyeTcs JanpHefilee HIyHIeHHe H MPAKTHEA B 007TacTAX
E3aHMOJEHCTEHA H KOOIGDAIHH, MAPKeTHHIOBEIX HCCIETOBaHHI,
E4JDOEBOTO MEHE/EMEHTA, HHQODMANHOHHOIO CONPOBOMICHHET
JeATEIBHOCTH.

PexomeHIVeTCH TAkGKe HIYYHTh MADEETHHIOEVE) COCTABISIOIIVED
VCOEIMIHO PeaTHIOBAHHEIX NPOEKTOE AN MOJPOCTEOE E CHCTEMeE
MoOHTECCOPH-NIEarorHEE  An% (QOPMHDOEAHHA peanHCTHIHOH
MApEETHHTOEOH CTPAaTeTHH NpPOEKT3, 3 TAKKE CVIIECTEVIONIHE
TpeITOREHA 10 TOCYJAPCTECHHOH H G1aroTEOPHT &1BHO MOTIEPEES
IPOEKTOE CONHATHIANHE H IPO{OPHEHTAIHE NOJPOCTEOE.

4. MoTBanua

OTMe9aeTcZ  BEICOKA® MOTHEAIHA PVEOBOJHTENZ IPOEKTA,
CTpeMIeHHE PAa3EHEATECE. B Pe3yIsTaTe AKCENEpAlHH TPOEKTa
VEDEMHIACE VEEPEEHOCTE DYKOEQIHTENH IPOSKTA B OCYIIECTEMMOCTH
poCTa OPraHHIaUHE H YCHIEHES ¢¢ PRHOYHOH YCTOHIHEOCTH.

5. TpascaAnna

KounepdeckH yememHslH TpoekT « MoOHTeccopH-10M» MOTHEHPYET
yaacTHEEOE MacTepekodi. ONBIT TpaHCTHPYeTCH.

6. JuEaMuKa

3a BpeM# AKCETePAllHE IPOSKTA TP OH30MIT0 PASEHTHE H YEPEIUICHHE
PHEHOTHO MO3HEIHE OPraHEIANNH, HATATa GOPMEPOBATECH CTPATETHT
33ABIEHHOTO MPOEKTA, MOABHIOCE BHICHHE ANBTEPHATHEHEIX My TeH
€70 peaTHIANEH.
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«llKona pna peBo4ek»
POO «MyapoCTb XXEeHLLNHbI»

IToaa EHEARERIYAIBHOH
TPaeKTOPHHE OPOeKTHOH
KOMaHIbI

Ka4ecTEeHHBIE H KO IHYECTECHHBIE HIMEHEHHA OpoeKTa

IpavMedanna

Kpamroe onucaHue
UHOWEUOY ATHHO I MPAEKNOD UL
Hpoekma 8 YeToM

Ha Bxo0Je: IOHCEH HICH, 3aperHcTpHpoEaHO AHO, OH3Hec-Iiman
JKeHCEOrO ICHXOMOTHIECKOr0 EHTPa « K eHCKOe MPOCTPaHCTEON,
HATHIHE KOMAHIE], OILIT H MOTHEAIHA PYKOEOJHTENA.

Ha BmIX0Je — pa3sEHTHE H VEPEIUICHHE DRIHOYHOH NO3HITHH
oprasmzanms, chopMEpOEIE QHPMEHHEN CTHIE, PaCITEPHINCE
mapTHepCEHe CBA3H. TpaHcdopmanms saed. Hawata peannsanas
33FBIIEHHOTO MPOEKTA.

1.¥VcTaHOBICHHEE B
nojjep:kaHEe KOHTAKTOR B
ceAzeil

PacmHpAKTCH COMHEANTEHEIE CEA3H NP OEKTA: E KA9ecTES IAPTHEPOE
pyeoeogHTenh HasmkaeT JATC, CMI, oO0pazoeaTensHEIe
VIpPEEICHHA, JeTCKHE NEHIPE («MOHIECCOQH gomy, «Mama '
MedEedny ), AIMHEHHECTPAEO TOPOJA H ATeHTCTE] [0 OPTaHH2aIHE
NpazIHHEKOE.

2.30HBI pa3BONTHA:

2.1. PrIHOYHAA COCTABNAOMAR
2.2.00pazoEaTeIbHAR
COCTARIEIOIMAR

2.3 KoMaHnoHa1 H
KOMMYVHHEATHEHAE
COCTAETAIOIIHE

2.4, Opvrae

2.1. 3a BpeMZ aKCENEPAIHH BEIPOCTO THCIO MPOJAE ITATHELX
yeayr HPOO, mo oumeHEe pyKOBOAHTenH, B 2-3 paza. IIpoexT
«IlTkoma AnmA OeBOHEK» C CEHTH0pH 2amyINeH [0 HAZEAHHEM
««OBJXK gnz esowexw - OuwapoBaHHe DBaaropoicTBo
FencipenHocTEy. [pyvima Hadpana (pacdeTHa® avIHTOPHA 3-8
YeNOEEE, HAa (hoT0 EKak MEHEMYM 4 mepouxm). Chopmmporan
¢HpMeHHEI cTHNB OpraEHEsanEH.  OIHAKO DPEeKOMEHIYETCHE
NpoJONHATE MApKeTHHTOBEIE HCCIEIOBAaHHA, B HACTHOCTH,
NpOgVMATE MAPKETHHT HOEOH VCIVIH J7I% COXpPaHeHHR
VCTOHYHEOTO CpOca B OVAVIIEM.

2.2 PexkoMeHOVeTCE JanbHeHIee NOEBRNIEHHE KOMIETEHTHOCTH
PYEOBOOHTENE MPOEKTA E 00ACTH CONHATLHOTO NP OeKTHPORAHES
H hopMHEpORIHNA GHHAHCOECH CTPATETHH C VIETOM MHOTO00pA T

EO3MOZHEIX (OpM NPHENEYeHHE DECYPCOE O7H COUHAIEHO

3HATHMEIX MPOCKTOR
2.53. KoMaHOa MpOeKTa pacTyT. T00OABMMOTCH MIOIH ¢ HOEEIMH JTE
OpOEKTa  CHEUHANTBHOCTAME, OJHAKD «HOOHCK KOMaHIBD}
PYKOBOJHTENIb Ha3kIBAET B THCIIE ]TpDﬁJ'IE‘J; BHA OJTHH H3 l'I}"TEﬁ ee
pemeHnHs B TApTHepcTBe. PeKOMEHAYETCS TAKKE PACCMOTPETE
BO3MOXHOCTH NPHEIEIEHHA EOIOHTEPOE H CTYISHTOE.

3. OdpazoeaHHe H De.IH

TlomydeHEl H OPHMEHAIOTCH 3HAHHA [0 COUHATEHOMY
TIPOEKTHP OEAHHIO E IPEINPHEEMAT IECTE, YINVOICHE SHAHHE [0
HOPMaTHEHO-TIPAEOEOMY 00eCIedeHHIO IeATEIEHOCTHE, E 001acTH
(HHEAHCOBOH IPAMOTHOCTH.

PE[{D,\IEH;[}'E'IC!I ;[H.HI:HEiﬂllﬁﬁ H3yYIeHHEe H NPAKTHEA B obmacTax
E23EMONCHCTERA H KOONEPAIHHE, MAPKeTHHTOBRIX HCCTeJOBAHHI,
HH(OPMANHOHHOTO CONPOEOAICHER JeATeEHOCTE, IPHENCTCHA
TPAHTOE H CYOCHIHH.

Ilo Mepe pocTa KOMAEIE MOTYT I0OHAI00HTBCA ZHAHHA B 00NaCTH
KaJpOEOro MeHeUEMEHTA H E2aHMOIeHCTEHA C EQIIOHTEPAMH.

4 MoTupanms

Bricoka® MOTHEAIHA PVEOBOJHTENNA TMPOEKT3a, CTPEMIEHHE
PAa3EHEATECH, CONHATBHAA HAMIPAEICHHOCTE OQEATEIBHOCTH.

5. Tpascianusa

Konmepaeckne yCOexs NpoeKTa B OPTAHHIAIHHE B HET0M, APEEIa
EOoMGOPTHOTO HOMEIIEHHA MOIYT HOCIVEAHTE MOTHEHDYEOITHM
taxTopom ang yveacTEEKOB MacTepcroit

6.JnHEaMIKa

3a BpeMf aKCENEPANHH NPOEKTA NPOHIONIIO PAiBHTHE H
VEPEIUIEHHe DEHOYHOH MOIHNHH  OpPraHH3ANHH, HAYaTa
peamH3anHd 3a4BJIEHHOTO NPOeKTa.
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UAEANOT KA

NI Kpbimcknn A.

lo1s nEARERAYaTRHOM
TPaeKTOPHE NPOEKTHOMH
KOMaHIbI

KagecTeeHHBIE H KOARIeCTECHHEBIe H3MEeHEHAA npoexKTa ]Ipll}lE‘IﬂIIIIH

Kpamroe onucanue
UHAUE UOVATBHO T IMPAEKINOD UL
HPOEKING 6 YeTOM

Ha exoge: pazHoo0OpasHEle, 10 KOHUA He odopMIeHHBIE HIEH,
MONEITEH NOHCKA KOMAaH/BL, CMeHa KOMAaHIbL

Ha BpIXxoge — KOHEPETH3AUHA NPOEKTA C TOYKH 3PEHHA €r0
PHEEHECYHOH VCOeMIHOCTH H PRHOIHOH veToHaHeocTH HIT. Hawata
€0 NPaKTHICCKAA PealHIalHA, HAMeTIeHEl TOTKE JanbHeHImEro

pocTa.

1.¥cTaHORIEHHE H NOJJep:ia Hie
KOHTAKTOE H CEAZeil

Komanza NPOEKTa PACITHPAETCHA 34 CUET NPHEICYEHHA HOBRIX
MICHOEB H COTPVIHHIECTEA C TEBOPYECEHMHE JHIHOCTAMHEH ropoaa.
PEKO.\IEH;[}'ETCH OﬁpE.THTI: EHHMAHHE Ha TIIOTEHITHATL
COTPVIHHYIECTEA C HEKOMMEPIECEFMMHE OpPraHHIaOHAMH H

MHOOH C HOBRIMH [If OpPOEKTa COCOHATRHOCTAMH, €TI0
cnocoGCeTEYeT (HHAHCOEOMY pocTy TMpoeKTa H
IPHBIEKATENBHOCTH €0 B ITa3aX KIHEHTOE. PexoMeHIyeTcH
TAKKE PACCMOTPETH BO3MOKHOCTH KOOMEPAIHH (IIAPTHEPCTEA),
IPHETEYIeHE: BOJOHTEPOR % PACIIHPEHHS CIEKTPA YCIVT 33
CHET COLHAIBHO 3HAYHMBIX (HANPHMED, JUIE IOJPOCTKOR).

EOQIOHTEDAMH. 3. OdpazoBaHNe H OeTH

2.30HBI pazENTHA:

2.1. PEIHOYHAA COCTABIAKOMIA R
2.2.00paz0oeaTensHa%
COCTABIAKIIAR

2.3 KoMmaHmHag |
KOMMYHHEATHEHAR COCTAETHIONIHE

2.4 Opvrae

2.1. 33 EpeMsf 3KCENEDANHH OPOEKT HIMEHHIT HANPAEIcHHE
Pa3BHTHA: €CITH paHee OH MOSHIIHOHHDOBAICA KAk CO3JaHHE
OpoCTPaHCTEA A% OPTaHHIANHH JOCYTa DOJPOCTEOE, TO TENeph
3TO MOJOAEe#HOE TEopUeckoe [IpocTpaHCTEO pazEHTHA «1[3Xn.
Ve HIVT MepoOIpHATHH; TeCcTHPVIOTCH PpPatHOOOpAazHEIE
obpazopaTensHEle YeavrH. [IpoayMasa GHHAHCOBAS CTPATETHT
mpoekTa. CozaH MpHENeKaTeMEHEN QHpMEeHHEI CTHIE, CO3OaH
rpymma B BK ¢ EmevaTnsiomEy OpHPOCTOM YVIACTHHEOR

2.2 PexoMeHIYeTCA JaNEHeHMee NOERMIEHHE KOMIETeHTHOCTH

HDJ’[}’"KEH]:I H OpHMEHAKTCHE 3HAHHA mo COIMHAIBHOMY
MPOEKTHPOBAHHIO E NP e JNPHEHAMATeILCTEE, VIIVOICHE 2HAHHR B
of1acTHE dHHAHCOEOH IPaMOTHOCTH, MAPKETHHTA.
PEKO_\IEH,I}'ETCH ;BJ']I:HEI?IIIEE H3VYEHHE H IPAKTHEA B odmacTax
E23HMOIeHCTEHA H KOONEPAlHH, MAPKE THHTOBELX HCCIIeOEAHHH,
lﬂ{@cp_\IEJJBUHHUI‘D CONpPOEBOEIEHHE JEATENBHOCTH.

IIo Mepe pocTa KOMAHAE MOEEeT HOHATOOHTECE VINYOIEHHE
2HAHHH B 00N3CTH EaJpOBOTO MEHESTEMEHTA H B2aHMOTeHCTEHA C
EOIOHIEpaMH

JIOIONHHTENEHO PEKOMEHIVETCHE HIVIHTE ONRIT VCOEIIHEIX
mporpaMM H OpPOEKTOE OPTaHH2ANHH KOHCTPYETHBHOTO J0CYTa
MOJpOCTEOB, EXOOAMIEX B IPVIIIEI PHCEA.

PYKOEOIHT £118 MPOSKTA B 0OIACTH COIHATEHOTO PO EKTHPOEAHHA
H GOpPMHPOBAHHE (HHAHCOEOH CTPATErHHE € VIETOM
MHOTOOOpasHA BOIMOKHEI (OPM IPHENEUeHHT PECYPCOE JIA

4. MoTnRanmuA

BrIcoKAaT MOTHEAIHA PYKOBOJHTENA NPOEETA, OPHeHTANHA HA
PHHOYHYIO VCTOHYHEOCTE NPH CIPEMISHHH COXPAHHTE
COLHAIEHYE HANPABICHHOCTE JeATEMBHOCTH.

COIHATEHO 3HAYHMEIX DPOEKTOE, a TAKKe E OOJNACTH 5. Tparcaanns
HOPMATHEHO-TIPAEOECTO 00eCIedeHHA JeATeNBHOCTH
2.3 Komanga npoexta pacTeT (c 3 o 5 9enopex), JodasnawIca

fpswH, VIHABAEMEIH QHDMCHHEIH CTHIB IPOEKIa, O9YCHB
ORICTPEIH poCT MOMYIAPEOCTH MPOSKTA CPETH NEIeB0H IPYIIIE
MOZEET MOCIVEHTE XOPOIMHM MNPHMEPOM OI# YIACTHHEOE
MacTepcrof.

6. JnEaMIKa

3a EBpeMA AKCEIEPAUHH NMPOSKIa MPOHIOMIA KOHKPETHIANHR
OPOEKTa C TOYKH 3PEHHA PEHOYHOH YCOSIIHOCTH, HA9aTa €ro
OpAaETHYECKAd PEanHs3alHA, HaMedYeHbl TOYEH EHJ'II:HEE]I[EI‘D
pocTa.




&
7 N DoHa coaencTBUA BN

=4 -
N\, /| HeKoOMMepYeckuUM NnpoekTam _?.'{?, g‘é’ﬁ;%‘;aﬂc"o”

TEPPNT@PUNA COUMAABHBIX
MHHOBAUWMK

UAEANOT KA

«MpodopueHTaumsa NoOPOCTKOB
c cuHppoMmomMm layHa» AHO «lom ConHua»

Hoan HEIHERAYaIbHOIH | KadecTEeHHBIe H KOIHYeCTBEHHEBIE H3MEHEHHIA NPOEKTa TIpumeuanns
TPaeKTOPHH npoeKTHOR

KOMaHIbI

Kpamroe onucanue | Ha BXoge: HHHIIHATHEHA® TPYINA, 3aperHcTpHpoeaHo AHO, emcomas

UHOUSUNVATBHOT  MPaeKmopul
HPOEKMNA 8 HETOM

MOTHEAIIHA H AKTHEHOCTE.
Ha Brixoge: moxy4es rpasT B3 [IpesuaesTckoro Gosga (Hoadps 2018 roga).

1.¥cTaHOBIeHNE H N0 ePAaHEE
KOHTAKTOE H CEA3ell

PacmHEpAKTCA COUHANTBHELE CEASH NPOEKTA: HATATHIHCE TECHEIE AP THED CHHE
ceAsH ¢ «MOHIECCOPH-IOMOMY, COTPYAHHYECTBO C OEIEM pPATOM
OpraHHZAIHE, EBEMIOUa% AJIMHEHHCTpanHio Benmkoro Hoeropoma =
MeEHECTEpCTED 30pAE00XPAHEHHE; HIVIAKTCH BEOIMOEHOCTH COTPY JHHIECTEL
C IP3aHTOJAIIIHME OPTaHH3aNHEAMH B CBA3H C CONHANEHOH Ba#HOCTBIO
OpoekTa PEKOMEHAyeTcd VAEIHTE oOco0oe EBHHMAaHHE KOONEPAlHH C
OpraHH3aHAME (B TOM FHCIE 33 NpeelaMH PerHOHA), pafoTarmHEMH C
OeTBMH ¢ 0CODSHHOCTAMHE PAZEHTHA H/HITH OKAIEEARITHME HM OOIIeDERY
(He TOMBEO C geTHMH ¢ cHHApoMOM JlayHa).

2.30HBI pazBOTHA:

2.1. PuiHOYHA® COCTABIAKIIAR
2.2.00dpazoBaTensHaR
COCTABIARIIAS

2.3 KomagnHaz H|
EOMMYHHEATHEHAH COCTABIAITHE

2.4 Mpvree

2.1, Vepennsercs vecroHuameocts AHO, pacrer wHCcmo ceMmeH © OeTBMH,
EKOTOPEIM OK3a3HIEAETCA MOOIEPEE], VECIHIHEATCHE THCIO OMATOTEOPHT e el,
anmpoOHPVIOTCH PasHEIE CIOCO0E! OPHEIEIeHEA ONaroTEOPHT €ILHOH IIOMOINH
cembAM. IIpoekT npodopHEHTANHEE 0P OCTHOE KOHEPeTHIHPOEAH, odophier
E BHIE 33BKH HA TpaHT. PeKoMeHIVeTICH VIENHThH EHHMAHHE BONPOCAM
MPHETEYEHHS HOBEIX ETHEHTOB» (CeMell ¢ MeThMH, HYETAIONIHNCHE B
NOMOIIH OpPTAHHZAUHE), B OENfX NOBEIIEHHY PHEOIHOH YCTOHYHEOCTH H
TNPHETEKATENBHOCTH NPOEKTOB A OMaroTBOpHTeNeH H [PAHTOTAROMIEX
OpTaHH3AIIHE.

2.2 PexoMeHIVETCA JanbHefmee NOBLIIEHHE EOMIOETEHTHOCTH
PYVEOBOJHTENZ IPOEKTa B OONACTH CONHANEHOTO MPOEETHPOBAHHA H
dopMEpoBaEns dHHAHCOBOH CTPATETHH C VIeTOM MHOr000Da3HA BO3MOMKHEIX
topM MpHETedeHES PECYPCOE I CONHAILHO 3HATHMEIX P OEKTOE, 4 TAKKE B
00NIaCTH MAPKETHHTA 0JIaroTEOPHTENLHEIX OPTaHHIAIME.

2.3. PyKOEOZHIEN: MPOEKIA CYHTAET MOpoOneMoH HEJOCTAaTOK
KEATHDHIHP OBAHHEIX COENHATHCTOE, HMeHMHY 3HAHHA H ONEIT J71% padboTh
€ OeTEMH ¢ cHHOpoMoM [IavHAa H HX ceMBAMH. Bo3MoXHEl 2 HANPABIeHHES
OeHCTEHH. BHIEEIATEH CIENHATHCTOE, HMEKIMHE HeOOXOOHMEIE IHAHHA H

HABRIEH 1% pabOTEl ¢ DETBME C OCODEHHOCTAMHE Pa3EHTHA H HX CEMBAMH H
TPHETEKATE HX ® KadecTEe MOCTOAHHEIX
COTPYAHHKOE/KOHCYIETAHTOE EOMIOETEPOE THOO IOBHIIATE KEANHQHEAIHIO
TIMeHOB KOMaHIEL TTOX O AMHX 110 APYTHM TapaMeTpan. HapHMED, 3a CIeT
ONMAarOTEOPHTENBEEIX MNPOTPAMM  COOTEETCTEVIOMIEX (OHIOE. Tamkke
peKOMeHAYeTCH MIHpe NPHETEKATh A% BRINONHEHHS paboT, He Tpedyomux
TakoH KBATH)HEANHH, EONOETEPOE, KOTOPEIMH MOTYT OBITE H WICHEL cenelt
geted c cEEapoMoM JJayHa.

3. OGpazopaHue H HeIn

TTonyueHs H NPHMEHAKTCA IHAHHA [0 CONHATBEHOMY MPOSETHPOBAHHED,
VYINyOIeHs 3HAHHA B 001acTAX QHHAHCOBOH IPAMOTHOCTH H HOPMAaTHEHO-
TPABOBOTO O0eCHe e HHA JeATEILHOCTH, B3aHMOIeHCTBHES H KOONEPANHH.
PexoMeHIyeTCcs JanpHefmes HIYUeHHE H MNpakTHKA B 00MacTax
MApKeTHHTOBEIX ~ HCCIeTOBAHHHE, HHPOPMAUHOHHOTO COMPOBOXIEHHA
JeATEeIBHOCTH.

Ilo Mepe pocTa KOMAaEIEl MOXET NOHATOOHTLCH VINYOIeHHE 3HAHHH B
00/MacTH KAZPOEBOTO MEHELEMEHTA H E3aHMOAeHCTERA C BOMOHTEPAME.
JIOTOTHATENEHO PEKOMEHIVETCH H3YIHTh ONBIT YCHEIIHEIX IPOTpaMM H
IPOEKTOE OPraHH3aNHH NPOo{OPHEHTANHHE AeTeH ¢ 0CODCHHOCTAME DAsBHTHA,
a TaKEe MADKeTHHTOROH COCTARTAKOMEH eATENBHOCTH —VCHENTHERX
GMaroTEOPHTENBHEIX OPTAHHIANEEH, CHENHATHIHPYVIONIHXCE Ha NOMOIIH
JEeTHEM.

4 MoTneanms

BHICOKAZ MOTHEAIEA DYEOBOJHTeNZ NPOEKTa, CTPEMICHHE COXPAHHTE
COIMHATTBHEYI) HAMPABIEHHOCTE AEATEIBHOCTH. CeMeH ;ETEI:I € CHHIpOMOM
JlavHa paccMATPHEAKTCA CEOpEe KAK NAPTHEPEL TeM KaK 00BeKTE IOMOIIE

5. Tpancianusa

BeicOkafs [HYHAY MOTHBalHA DYKOBOJHTENd NpPOeKTa HA pa3BHTHE
CONHATEEO-OPHEHTHPOBAHHOH COCTABIAIOMEH COVEHT NpHMEpOM IAns
v9acTHEEOE MacTepckoii. Onerr  OyZeT TpaHCIHPOEAaTECA C  YEETOM
monvaeHHoro rpasta (& 2019 roay).

6. InEamMmka

3a BpeMa AKCENEPAIHH NMPOEETd MPOHIOMIIA KOHKPeTHIANHA NPOEKTA H
odoprIerEne ero & opMe 3a4BKH Ha Ie1eBoe (DHHAHCEPOBaHHE, YEPENHIach

DEIHOYHaA VeToHIHEOCTE ATIO.
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TEPPNT@PUNA COUMAABHBIX
MHHOBAUWMK

UAEANOT KA

N eTcKasa nH)XXeHepHasa wkKona «Kabs3wka»
OO0 «ApxXuTexHunkKa»

Ilo1a EEIBEEIYAIEHOM
TPaeKTOPHHE DPOEKTHOM
KOMaHIbI

KadecTReHHBbIE H KOIN9eCTEEHHBIE HIMEHeHNSA npoeKTa ]Ipll}ll!‘lﬂlll{ﬂ

Kpamroe onucanue
HHOUE UV ATBHO Il NP AEKINOD U
HDOEKMA 6 YETOM

Ha exoje: VEepeHHOe NOBeJeHHe, OIEIT OKAAHHA VCIVI B
paMEax OIODEeTHEIX VUPeXEIeHHH, HATHYHe NOJIEpEEH
koMaEgel, OO0 (permctpamms B 2017 rogy), Joroecpa o

COTPVOHHYEcTEE H COEMEecTHOH [JefTelLbHOCTH c 2
VHpEKIEHHAMH, HHHOBAITHOHHOCTE H AKTYANIBHOCTE
npoOIeMaTHEHR.

Ha Brixoje — DonyieHo HeneEoe (DHHAHCHPOBAHHE B BHOE
rpasTa $oHIa cogelCTERA PAIEHTHIO MAIEX GOpM Npe NpHATHH
B HAVIHO-TeXHHTeCKOl chepe, HATATa NPAKTHYECKAS PEAH3ANEA
(odopmngeTcs HOPMATHEHAE TOKVMEHTANHS, QOPMHEPYETCE IITAT,
CO3JaH caliT, peKTaMHEPYIOTCA H OKAIEIEAI0TCE VCIVTH).

1. ¥cTaHOBIEHHE H MOJJED:4 A HIE
KOHTAKTOR H CBa3ei

2.3 KomaHIa MpoekTa pacTeT, JODABIARTCE THOIH ¢ HOBRIMH 11
TMPOEKTa  CHOSNHATEHOCTAMH, HT0 Tpedyel TIPaMOTHOTO
BLICTPAHBAHHA B3aHMOJeHCTEHA B KOMaHIE H EKaZpoBOTO
MeHeDEMEHTA. PexoMeHAVETCA TakEe paccMOTPeTh
BOIMOBHOCTH KOONEPANHE (DAapTHEPCTER), NPEXIe ECETO, C
00paz0BaTeNEHEIME VIpEEIeHHAMHE H npobumsasnE HKO.

Y mpoekTa NOAERTHCE MAPTHEPEL E ToM THCIe — MHEHHCTEpCTED
H KOMHTETH [0 00paz0OBaHHK), OPTaHHZAIHH H VHpEeHICHHA
JONONHHTENEHOTO 0OPas0EaHKEA, HHDOPMATHOHHEIE MAPTHEPEL
PeroMeHIVETCH VISIHTE 00/IbIIe EHEMAHHA NIOHCEY NapTHEPOE
CpenH VHpEeEICHHH JONEOMBHOTO H CpeJHero 00pazOEIHHA
(HenmocpencTEEHHO)

3. OdpazoeaHHe H HeTH

2.30HBI pa3BEHTHA:

2.1. PrIHOYHAA COCTARIAOMAR
2.2.006pazoBaTeNEHAR
COCTABIANIAL

2.3 KoMaHIHAE H
KOMMYHHEATHEHAH COCTARIAIONIHE
2.4 pvree

2.1. TIpoekT MOMVYHI CEePBE3HVH) (HHAHCOEVH) MOIJEPHEY B
EHIE IpaHTa OHNA CONEHCTEHY PAsEHTHI0 MAalEX HOpPM

HOJ‘I}""’IE}[I:[ H TMpHEMEHAKTCE 3HAHHRE TIO COITHATTBHOMY
TPOEKTHPOEAHHIC E MPEANPHHHMATENECTEE, CTPATErHIECKOMY
IUIAHHEPOBAHNIO, VINVONeHE JHAHHA B 0ONacTH (HHAHCOEOH
TPaMOTHOCTH, HOPMATHEHO-TIPAEOBOTO ofecnmedeHER
AEATENIEHOCTH.

PEKU_\IEH;I)"ETCH ;IBJII:HEfﬂ]IEE HIYYEHHE H [IPAKTHEA E 00IacTAX
B33HMOJeHCTEHA H KOOMEPATHE, MAPKe THHETOBRIX HCCIEJOBAHHH,
}ﬂ{d)op}IElﬂ‘IOHHOTD CONMPOEOXICHHA NEATECIBHOCTH, KAQPOEOTO
MEHEFEMEHTA.

MpeANpHATHE B HAVIHO-TeXHHYecko#l cdepe, crneqopaTentHo, 4.MoTneanus
3ECHEPTH 3T0r0 QOHJA OLEHHEAKT NPOEKT KAK NEPCIEKTHEHEE.

PYKOEOJHTENE MOTHEHPOEAH HA YCICHIHYEY MOTHOICHHYH
pPEANHIANEI) NPOEKIA, ECPHT E COUHATEHYIO IHAYHMOCTE
TpEeATaraeMEX OPOAYETOR H YCIYT.

B T ¢ KoMMepdueckOoH TOYEH 3peHHA. IHavaTo AKTHEHOE
NpOABEKEHHe NPOIVETA. TeM He MeHee, peKOMeHOVeTcs
00paTHTE 0co00e BHEMAHHE HA MADEETHETOEVEY COCTABIAIIIVEY
— OPOJEREEHHE C VIETOM ZaNpOCOE HETEERX TPV

2.2 PexoMeHIVeTcH JaNbHeHIee NOBRIIeHHe KOMIETeHTHOCTH
PYEOEOOHTENA NOpoekla E 0O0JTacTH MApKETHHTA VCIVT
JONOIHHTEIBHOTO 00pa30BaHHA, KOONEePAlHH H NapTHEPCTEA a

5. TparcaAnna

TIpoekT ABNAETCA APKHM H HHTEPECHEIM NPHMEPOM ERIBOJA Ha
PHHOE HOEEIX OI2 ToTpedHTemeH 00paz0BaTENBHEX
OpOTPaMM/VCIYT, PealHIVeMBX He NOpodecCHOHATLHEIMH
TeJaTOTaMH, H HHTepeceH APYTHM YIacTHHEAM MacTepckod
3TOH TOYEH 3peHHA. DBakeH TaKKe ONRT IONVISHHA
3HAYHTENEHOH CYMMEI B Ka9ecTBe HeleBOro QHHAHCHDPOEAHHA
(rpasTa). ONBIT TPAHCITHPYETCE HA PETHOHATBHOM H
(egepanTEHOM YPOEHAX.

TaKKe E 00IacTH HOpMAaTHEHO-TIPABOEOTO oDecnedeHES 6. JuHaMuka
JEATENIEHOCTH H KEAJPOBOT0 MEHEIAMEHTA

3a EpEeMA 3KCEJIEpalHH MNPOEKTa NPOH30IId KOHEDETHIAIHA
MpOEKTAd, HAYATA €ro NpakKTHYIECEAd PEATH3AUHA, HaMETEHED
TOHYEH ,ZBJ'[I:HE];IIIETO PpocTa.
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FANP ®oHAa cogencTBuA :
HEeKOMMep4eCcKUM NPoeKTaM HMMCC 2rcraicion MAE A /) OF[/]KA

OOuw e BbIBOAbI

bonblwe BeEPOATHOCTU YCMNEWHOW peanusauum MPOEKTOB, SABAAHOLWMXCS
€CTeCTBEHHbIM  pa3BUTUEM  aCCOPTUMEHTA  YC/Yr/MPOAYKTOB  YXe
paboTalowWwmx opraHmsaumn (y)ke wumerowmeca pecypcbl obecneymsatoT
Pa3sBUTUE HOBbIX HaMNpaBAEHUI)

BakKHO, 4TOObI HOBbIM MPOEKT HAXOAUJICA B «TOYKE bamiKauLlero pasBuTuA»
opraHusauum

HauynHarowme npeanpuHUMaTeNm He[,00LeHUBAIOT Ba)KHOCTb
npepBapuUTe/ibHbIX MapKETUHIOBbIX UCCAIeLlOBAHUMN U BJIOXKEHUN

HexBaTtka CO6CTBEHHbIX pecypcoB HaYMHaOLWMX COLMaIbHbIX
npeanpuHUMaTenem = COBEpPLUEHHO HEeAOCTaTOYHbIE BJIOXEHUS B
nepBOHaYyasibHOE NPOABUXKEHME NPOEKTA

Obuwee «cnaboe MecTo» - HeAOOLEHKAa MNpPpeuMYLLEeCTB COLMaJIbHOro
napTHepCTBa, Npeo/aoJieHHas B NpoLecce akcenepauum



EANP QoHA cogencTBUA =3
HEeKOMMep4eCKUM NpoeKkTaMm e_;?? LLNC C heroroackon
A, ]

B IO RO AR HEROMIEEIECK AR OFIANNSALNS
WTEPPUT@P LA COUMAABHBIX
MHHOBALKML E—

CAMWKOM  BbICOKAsA  pbIHOYHas LieHa apeHAbl KoMMepyecKoun
HeABMXXUMOCTU, B OCOBEHHOCTU, MOMELUEHUN, noaxoAaAWmx Mo
CaHMUTapHbIM HOpPMaM (coumanbHble yCayru, Aon.obpasoBaHue)

CnoXXHo Hau™M KBaAMPUUMPOBAHHOIO ISKOHOMMCTA, Oyxrantepa,
MapKeToJiora, crieymanncra no cBa3siM C OOLWEeCTBEHHOCTbH, TOTOBbIX
paboTaTb CO CTapTanaMu B coumasibHOMN chepe

OAuH U3 PaKTOPOB, YrPOXKAKOLLMX OCYLLLECTBEHMNIO NPOEKTOB (B
JIO/ITOCPOYHON NEPCNEKTUBE) - HEYMEHUE WJIU HeXKelaHue
pyKoBoauTtesen 3aMme4yatb 1 MPOrHo3mMpoBaTb 06 bLEKTUBHbIE PUCKU

YcnexoM psa NpOeKTOB CTa/1I0 NOBbILWEHUE NPUBAEKATE/IbHOCTU UX
«YNaKoBKU», bopMnpoBaHne GUpMeHHOro CTUASA opraHusaLmm

BbICOKMI YPOBEHb MOTUBALLMN U COLLMAZIbHON OTBETCTBEHHOCTU BCEX
Y4aCTHUKOB MacTepcKon
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OBAACTH

UAEANOTNKA

NMporpaMMa JIMHHOIO pa3BUTUA
nmaepa n YNeHOB KOMaHObl MPOEKTa

COTPYIHHE-ETHEHT;
HapTHep-MEPTHeD)

Perosmendyemnie

(hopAEL: CEMHAPEL,
TP eHHHTH

HepcoHAIa/KOMAaHILI):

CTa e pasErTHA KOMAHIE
NP OeKTa H CO0TESTCTEYEIFE
FIM CT3JHH PaSEHTHA
OpraHNzaTHOEHOH BV IETYPEL
HCTPVETVPEL. BozomTepsr

EOMAaHIB MPOSKTa. HPI'IEJE‘]EHHE H
MOTHEAITHA BEOTOHTIEP 0E.

Perxomendyemble (ropmbl: TEEITHI,
CEMMHAPE

HzyueHne MOSHTHEROTO OMEITA
KOMAaHT HIHIEPOE VCIENEHD

KY.ILTYpa)

PopMEpoEa e
ONTHMATEHOH CIPYETYPEL
OpTaHET3ALTEEL T 08 KTHOH
rpymmel [IpoToroas:
E32IMORCHCTENA 4TCHOE

KaKTaCTE KOMaHIE i EOMAHTEL

P23 EMEIX TP 08KTOE B OIHSEIX
COIHATEHOTO MPOEKTA. - Hudopuamonsos

HAMNp ABTEHIAX JeATETEHOCTH

COTPOEQ I SHEe

Peromendyemsle gropiet:

Perosendyersle (hopasl: dTeHNe
CEMHHAPEL TP eHHHTH, ot

Ty O.THEA IHH, CEMHHAPEL CTARHMPOBEHL | PeroMeHdyeMble hopMbl:

HEFYHEHEHE OIBITA ¥ CIIEITHBIN
MpoeETOE

HetdopMaTIEHOE 0DIIEHE

CEMHHAPEL, KOMCYIET I
IECIEPTOE, M3y UMM
OTIEITA AHATOTHSHELX
crpvETyp. [IpasTema

Yopaeaersne KonTpo.as IMeas IMiasnpoeanne IIpuaaTne
KOH(IHKTAME (MOHETOpPHHT, OIMeHKA) | YToUHeHHe Nedeinzagaunpoekros | Mapremmwozee pemeHnii
(33 ABTEEHEIN M HOERIX) ¢ VHETOM HCCIeT0BAEHA. i

Kondamst kak Terymas omeHEa MpOSKTOE H AETYATEHER COLMATEHER MpoGIad, S OcogernocTa }
fakKTop pHCEA MEAK | ee YEeT EILTAHMPOEIHIH. PHCEOE, pecypeos mIanEpoBanHe. Vet TIPHHEATHA PEIISHHA &
thakTop pasEMTHA MeTo gl MOEMTOpHETA. ° PHCEQE. 0013 CTH VP AETeHIA
Tlporaosupoeanee, Peromendyemble (popMbl: CEMIHAPEL COLHATEHBRA
npoderTaETHEa, Peronendyemvie popase: TIPaKTHEA, KOHCYIBTAME sEcnepTos | PekoMmendyamsle fopis: npoerton. [TpaeaTie
KOHCTPYETHEHOE TEFITHH, CEMHHAPE CeMITHAPEL TpeHHETH peIIeHME IpH
paspememmne HEIVUEHME OTEITA TapTHEPCEOM H
EoHGTHETOE VOIS ITHEIX [pPOeKTaE, HOMAHTHOM
(coTpyAEE- KOHCYABTATHA 3ECHepTop | BAERORSHCTEIH
COTPYIHHE, =
B Koopausanus (oréop, | MoTnpanus Oprasnzagna Pexomendyemsie

E : " BI: TP SEHETH
PYROBOMHTEND, HajiM, pazBEATHE DHOpMEl A METOE MOTHEAIFH (cTpyKTYpa B opms:p
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TEPPUT@PUS COLMAALHBbIX
MHHOBALM A

UAEANOTUNKA

NMporpaMmMa JIMYHHOIO pPpa3BUTUA
NMOepPoB N Y1EeHOB KOMaH4 MpPoeKkToB (0000w eHHan) 4.2

PazpuTHe nepcoHATIA, FPYOOLL, KOMAHIBI

Briaszentte Kotensmy mmmm

pm:qunH vcwnqmancmnpo £KTA H OPTaHEAIHNH B
LETOM.

Peromendyempie ¢ropabl: TP HIHTH, EOHCY B TAITHE
SECIOEPTOE, H3YHeHHE OMBITA AHATOTHEHBIX CTPYETYP

PaserTHE WISHOE EOMAHIELD 335EHTHE (I0M0EHEHIE)
KOMAHIE] B COOTESTCTEHE C EBLART S HEEBIME
HATIPABIEHIAME

Craan JIHIEePLTEA

Heaeenay 2 EHENT CTHIE THISPCTED
PYEOEOAHTETA NP OSETa H
E3AMMOJEHCTENE C KOMAHIOH H
naprHepav. FopuHposaHHEe
THIEpPCHIK KEAUeCTE JII0 T eBRIX
YISHOE NP 0eKTHOH KOMAHTEL

Peroaendyesble (hopybl: TP eHIHTH

HJelernpoeaHne

Jleqersp oEanee MOIHOMOTHE H 0TESTCTESHEOCTH E
pamMEax UprEHI'EEIIJ‘E‘I,ITPUEICII'IOfiKDMSImBI
JleqernpoEanne B paMEIX IaPTHEPCIED,
AFTCORCIETA.

Peromendyessle (ropabl: CeMHHAPEL TP SHHEHTH,
KOHCYIBTAHH 3EcnepTa. IIpakTHyeckan
AeATEIBHOCTS!

OpHeHETANHA E PEIHKE (DEIHOIHOE

MBINI.TEHHE)

AHA T T0Tpe0HOCTEH H CIIP O Ca HA CETSHHA, P IEHTHE
H MOHETHEAHA cOpoca. [JoTeHITaTEHE R TAD THEPE H
KOHEYPeHTH oprafsaie. [Ip o IBIseHIe P 0 eEToE

Peromendyemble (ropybl: H3VILHE TEOPHH
MAPETHHTA {CaMo00pasoEame, THCTAHTHOHED &
obyuerre B T.100.). [[paETHYeckoe H3yUeHe DeATEHOH
MeCTHOH PEIHOTHON cHTVAH. Heyuenne onsrTa
AHATOTHYHERN OpPTAHSAIHE B AP VIHK PerHoHax.
CoTpyaEMEeCTED € SECIEPTAMH

VareHue He TOJIBKO IOHHMATE

TpoOIeMel H OFHIAHHA HO B
#TOBOPHTE HA A3BINS: KIHEHTOE (2
TAFHE — IAPTHEPOE).
Perosendyemsle (hopaibl: T SEHETH,
KOHCYIBTAITHH SECTIEPTOR, H3ydeHHe
OTEITA AHATOTHUHELX CTPYETV],
HetopMaTEHOe OOIIEHNE ©

P eaTBHEIM H 10 TEHITHATEHEIMEH

AP THEPAMH H ETHEHTAMH

HHBOBanNOHBOCTE

VHHEAIEHOCTE CONMATEHOTO NP OSETa KAK OTEET HA
VHHEAJIBHOE COUSTAHE KOHED eTHOH COUHATEHOH
TpoOmeMEL, CTOBEENISHCA PEIHOTHOE CHTY AIEH H
MOTEHIHAIEHEX PHCEOE, 40 CTYIHEX PeCcypCoE.
Perosendyemule hopaisl: TP SEHETH, HSYYSHHE
OIEITA VCIENHEX OpP0eKTOE

PasenTHe TaTepaTbHOTO, EPHTHEECKOT0 H
EPeATHEHOTO MEINLTEHIA THASPA H SISHOE KOMAHIE
Peroaendyesnle (ropaibl: TP e HHETH, TP AKTHED

ConnaisHOE MEINI.TEHHE

PEI{DMEH,II}'ETCH PA3EHEATE KAK THIEPY NPOEKT3, TAK H 0CHOBHBIM YVHACTHHEAM PO SETHOH EOMAHIEL

Peromendyerble ropMbl: TEELFH, CEMHHAPE], TP SHHHTH
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AR TEPPUT@®PLY COLIMAALHbI X MAI AAOI M KA
MHHOBALLMIA

JINMIARCNUGNM-HNVGCRAIADIA-NVINMOHNA&R o

HeoOXoaouMo:

- pa3BMBaTb PbIHOYHOE (MApPKETUHIOBOE) U COLIMANbHOE
MbILLUIEHUNE;

-YyU4UTbCA CTPaTErMYECKOMY NJIAHNMPOBAHUIO, B TOM
4yucse - PUHAHCOBOMY;

-yMeTb NPOrHo3npoBaTb PUCKU, B TOM YUCE -
PUCKU, CBSA3AHHbIE C Pa3BUTUEM COOCTBEHHOM KOMaHblI;

- BOCMPUHUMATb KOMaHY MPOEKTa HE TOJIbKO KaK
rpynny e4MHOMbILIEHHUKOB, HO U KaK
NPOU3BOACTBEHHbIN KONNEKTUB



FANP ®oHa cogeincTenA _a:‘;:_p ,
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JIVIAACTNAM UNVCRIFDIA RNUIMAR&L

HeoOXoaouMo:

YMETb BUAETb NMPO6/IEMbI K/IMEHTA, Y4UTLCA «TOBOPUTDH C
HMM Ha OHOM A3bIKE»;

YMETb BUAETb B OKPY>KEHUN MOTEHLMAJIbHBIX MAapTHEPOB,
YYUTbCS B3aUMOBbIFOAHO B3aMMOAENCTBOBATb C HUMMU

M3y4aTb OMbIT aHAJIOTMYHbIX OpraHM3aLmnii 1 NPOEKTOB

LLIMPE UCMNOJIb30BaTb aKTUBHbIE POPMbI NOBbILLEHUS
KBa/IMdUKaLMMN U INYHOTO Pa3BUTUS

NPUBAEKaTb 3KCNEPTOB U KBAJIMGULIMPOBAHHbIX
crneLmanncToB
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PekoMeHaauuu B appec
3KCNEepPTHOro COnpoBoO>XAeHus

> O6paTtnTb 60/1bllie BHUMAHUSA HA Moayan «MapKeTUHT B COLlMaIbHOM
MPOEKTUPOBAHNM U COLMAIbHOM NpeanpuHMMaTenscTee» U «PMHaHCOBOE
NAaHUPOBaHUE U BeAeHNe ByXranTepcKoro yyeta»

> [peaycMoTpeTb BO3MOXXHOCTb OKA3aHUs npodeccuoHasibHouU 3KcrnepmHou
nomMoLLu B pa3pabotke apPeKTUBHOrO MnJ1aHa nccaeaoBaHus pbiHKa U
NPOABUMXEHUNSA NPOAYKTA

> B paMKax nporpamMmm pasBmuTUSA coLManbHOro npeanpuHUMaTeNbCcTBa
npeaycMaTpuBaTh Bblayy LiesieBbiX HeBO3BpAMHbIX cybcuauli uau
6ecnpoLieHMHbIX KpeAumoB (B ciyvyasx, Korga 3To ornpasiaHo)



EANP @oHA coaencTBURA é\% f
HEeKOMMep4eCcKUM NPoeKTaMm =z T. HOBrOPOACKOM
{Zlfﬂ LI.MCC OBNACTHY I M EAAO r M K E
I A

Co3paBaTb MyHULUNAJ/IbHble KOBOPKUHI-LL,eHMpPbI C MOMELEHUAMMU,
COOTBETCTBYIOLWMMU CAaHUTAPHbIM HOPMATUBAM AETCKUX YUPEXOEHUN U
TpeboBaHUAM NMporpamMmsbl «JocTynHasa cpeaa»

CdopmumpoBaTtb 6a3bl AaHHbIX/ OHIAMH-OMPXKU cneLnuasucToB, SKCNEepToB.,
ayTCOPCUHIOBbIX OpraHusauum (B 06,1acT1 coLmaibHOro NPOEKTUPOBaAHUA,
dUHAHCOBOTO MJIaHUPOBaHUSA, BYXranTepcKoro n rPUANYECKOro
COMPOBOXKAEHUSA, MapPKETUHra, COLMA/IbHOMN PeK1aMbl, CO30aHMS
GUPMEHHOrOo CTUAA U APYTnX), FOTOBbLIX PaboTaTbh C HOBLIMU COLIMAIbHbIMU
NpPOEeKTaMUn - Ha BO3Me3aHON 1 6e3B03Me34HOMN OCHOBE
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TeKylliee COCTOAHUe, peKOMeHaauum m
BO3MO>XHble MeponpuaTusa no
3KCNEepPTHOMY CONMPOBOXXAEHUIO

NpoLECCcCOoB COUMaNIbHOIro NPOEKTUPOBAHUSA
npeonpuHMMaTensCcTBa
(Ha onblTe paboTbl MacTepckon)
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TeKylliee COCTOAHUe, peKOMeHaauum m
BO3MO>XHble MeponpuaTusa no
3KCNEepPTHOMY CONMPOBOXXAEHUIO

rmpoueccoB COUMNAJIbHOIO NMPOEKTNPOBaAHNA U

npegonpuHMMaTesibCTBa _
(Ha onbiTe paboTbl MacTepckon) : YH.2
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"""""""""""" MiTtTorm gesATeNnbHOCTN

nMHKkybaTopa «MacTepckas NPOEKTOB 1N HOBbIX BUOOB
YCIYyI»

3 14 npoeKToB, 3asBJIEHHbLIX M3HA4Ya/IbHO, 9 AowWwan Ao
3Tana 3aBepLueHns NnpoeKkTa Mactepckou

7 NPOEKTOB PaboTaloT U OKa3bIBaAOT YC/IYTM HAaCEeNEHUIO

5 U3 HUX yCNeLIHO OCYLLECTBAAOTCS, B T.4. 1, B pe3yabrarte
bonee TwaTENBHOM NPOPaABOTKM, N3MeHUN dopMaT

2 HaXoAATCS Ha CTaAUM CTpaTErM4ecKoro nJiiaHMpPoBaHUS
(yonanocb nsbexxatb nepBoHa4aibHbIX NOTEPD)

2 NpoeKTa He bblIn peasin3oBaHbl NO NPUYNHAM, HE
CBSI3aHHbIM C AeSATEeNbHOCTBLIO MHKYbaTOopa
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JloCT>XeHus

CYLLLEECTBEHHO NOBbICUJ1IaCb IPAaMOTHOCTb PYKOBOAUTENEN MPOEKTOB B

06/1aCTAX coLManbHOro NPoOeKTUpoBaHus, PUUHAHCOBOTO

Nna1aHNPOBaHUA U 6YXFaIITepCKOFO y4ye€Ta, HOPMaTUBHO

[TonyyeHbl Ha4YalbHblEe 3HAHUA B obnactu MapKeTNUHIra B COunaJibHOM
NMPOEKTNpOBaHNUN U COUNAJIBHOM MPEANMPUHNMATEIbCTBE,

NPOABUXKEHUS NPOAYKTOB -NpPaBoOBOro obecnevyeHms AesTe/IbHOCTU

3HAYUTEJIbHO Pa3BUJINCb HABbIKU PbIHOYHOIO MbIWJIEHNA U
KIMEHTOOPNEHTNPOBAHHOCTU NX DYKOBO,EI,MTEIIGI;I U KOMaHA,
CMNOCOOHOCTb reEHEPNPOBATbL YKM3HECNOCOOHbIE UaeEn n npungaBatb MM

NMPUBNEKATENIbHYHO PbIHOYHYHO «YTaKOBKY ».



FAND PoHa cogencTBmA
HEeKOMMEep4YeCcKUM NPOoeKTaM

OOHO N3 CaMbIX BaX>XHbIX OOCTUXEHNW

INAEPbI MPOEKTOB Hayan aKTUBHO
PEasIN30BbIBaTb NOJYYEHHbIE 3HAHUS O
npenMyLLecTBax CoLMaNIbHOro NapTHEPCTBA U
Koornepauuu, YTo CKa3aaocChb B 3HAYUTENIbHOM
pacLUMPEHNN Kpyra NapTHEPOB BCEX MPOEKTOB,
HaMeTWUJ1I0Cb CO3aHUe KnacTepa, B OCHOBE

KOTOpPOro - B3aMMOBbLIFrOAHOE COTPYAHNYECTBO
Y4aCTHMKOB MacTepcKoun
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Ho:
Hu ooMH 13 NpeacTaBAEHHbIX NPOEKTOB MOKa HENb34
CYUTATb MOJHOLLEHHO PbIHOYHO YCTOMYMBbLIM

Hy>kpaeTcs B COBepPLUEHCTBOBAHMM CUCTEMA
MHPOpPMaLIMOHHOro obecrneyeHuns coumasbHOro
NPOEKTUPOBAHUSA U NpeanpUHMMATENIbCTBA B BesiMkom
HoBropoae u B permoHe

HeobxoamMo coBepLLUEeHCTBOBATb CUCTEMY MaTeEpPUaNbHO-
TEXHNYECKOMN N PUHAHCOBOU NOAAEPIKKN COLIMAIbHO-
aKTyaJlbHbIX CTapTanos
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Takum obpasom:

Mogenb 3KCNEPTHOro CONPOBOXAEHMSA NO NPOBEAEHUIO COLMAILHOIO
NPOEKTUPOBAHUA N NpeanpUHMMaTENbCTBA «MacTepcKkas NPOEKTOB U
HOBbIX BUOB YCAYr» MPOAEMOHCTPUPOBaIa CBOK 3PPEKTUBHOCTb KaK
MHCTPYMEHT NOAAEPKKM U PAa3BUTUS MHHOBALLMOHHbIX MPOEKTOB B
coumanbHoun coepe

C yyeToM peasibHOro CoCTossHUSA YPOBHSA noarotoBkn angepos HKO um
couMnanbHbIX NpeanpuHuMaTenen HoBropoackoro permoHa, onpeneseHbl
HanpaBJIEHNS Pa3BUTUS U COBEPLUEHCTBOBAHUSA MPOrpaMMm 1 MeTo0B
oby4yeHuns

ChdopMynmpoBaHbl NpeanoXeHus No rnoBbiLLEeHUIO 3PPEKTUBHOCTU
MaTepuanbHO-PUHAHCOBOW, IKCMNEPTHOMN U MHOOPMALIMOHHOW NOAAEPIKKU
COLUMANBHOIo NPOEKTUPOBAHUA M COLUMANIBHOIO NpeanpuHUMaTenbCTBa.
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CIMACUBO
3A BHUMAHWE!
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